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Session Summary: This presentation outlines an agile, collaborative approach to
embedding Future Skills that bypasses bureaucratic hurdles. Marrying the ABC Learning Design
framework with the Graduate Capital model, we demonstrate how Educational Developers can
partner with course teams to map active pedagogy against graduate attributes. Our method
empowers staff to transparently embed such skills, like resilience and problem-solving, as an
organic part of disciplinary learning, effectively challenging the dichotomy between subject
content and broader student development.

Session Outline: Graduate attributes are increasingly defined not just as technical
competencies, but as qualities that prepare students for an "unknown future" (Bowden et al.,
2000). Yet, within Higher Education, there remains a tension between deep disciplinary
engagement and the development of these broader skills. Often perceived as an add-on that
detracts from disciplinary rigour, the attempt to integrate these skills frequently results in top-
down "outcomes-based" projects that trigger complex validation processes and require heavy
policy documentation before change can occur.

This presentation outlines an alternative, agile approach to curriculum design that bypasses
these bureaucratic hurdles while challenging the dichotomy between disciplinary content and
broader graduate attributes. We demonstrate how Educational Developers can partner with
course teams to holistically embed Future Skills through Active Learning, focusing on
immediate teaching practice rather than long-winded curriculum processes.

Our case study centres on a design intervention that marries the ABC Learning Design
framework with the Graduate Capital model (Tomlinson, 2017). We deliberately utilised the ABC
framework because it is widely recognised, both in our institution and across the sector, as
being "simple, not scary," and flexible enough to be implemented even halfway through an
academic year.

Through collaborative workshops, we guided course teams to map their existing pedagogy
against desired graduate attributes. Our model rests on two central premises: first, that Future
Skills are not the "preserve of only practical or technical skills modules" or separate from
subject knowledge; and second, that skills development inherently requires active student
engagement. Consequently, we employ a conversational approach to demonstrate how
attributes such as resilience, empathy, or digital competency can be fostered through specific
active learning types.

The session will detail our specific workshop methodology, including:
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. The Consensus: Establishing a dialogue within teaching teams to agree ~ u
on the qualities students need for their specific industry and future citizenship.
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J The Reality Check: Using visual mapping to audit where current activities STAFF AND EDUCATIONAL
DEVELOPMENT ASSOCIATION
align (or misalign) with these goals.

. The Active Learning Bridge: Co-designing interventions where students can develop
"Graduate Capital" through their engagement with subject-specific knowledge.

By focusing on teaching practice rather than institutional policies, this approach encourages a
more authentic dialogue among staff. It demonstrates that skills teaching is often already
present within the curricula but requires further "teasing out" to become visible. This process
empowers academics to recognise the skills they are already teaching and identify gaps where
active learning can be amplified to prepare students for their futures.
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