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Session Summary: The University of Leeds’ PGCAP has developed the ‘PGCAP
Conversations’ which provides a collaborative learning experience between programme
participants and those leading on areas of inclusivity at the institution. The ‘PGCAP
Conversations’ demonstrates the value of providing the opportunity for reciprocal professional
growth amongst colleagues through “trust and honesty within these conversations which
creates a safe space to ask difficult questions and engage in courageous discussions” (PGCAP
Conversation Key Stakeholder, 2025).

Session Outline: The ‘PGCAP Conversations’ are a collaboration built on compassion that
spans the whole University of Leeds and have been described by participants on the
programme as “inspiring” and “transformational” for their practice.

“Together we have found shared ground and considered different ways of developing a more
inclusive approach to our practices.” (PGCAP Conversation Key Stakeholder)

During Module 2 of the programme, participants select which key stakeholder leading on an
area related to inclusivity at the University they would like to meet with. Small groups engage
with each ‘Conversation’ and then report back to the whole cohort during the next scheduled
workshop.

The areas currently covered as part of the ‘Conversations’ are Inclusive Teaching Practices,
Belonging, Hidden Curriculum, International Student Education, Decolonising and Academic
Literacies, with the intention of in the future expanding the format to encompass more areas for
discussion.

“The ‘Conversation’ with an institutional strategic EDI lead enhances the experience for PGCAP
participants and emphasises the importance of inclusive practice; participants are able to
choose the focus of this opportunity to best suit their development needs and context.”
(AdvanceHE Panel Commendation, Accreditation 2023)

Prior to moving the PGCAP fully online during the pandemic, this activity consisted of 3 key
stakeholders attending an in-person workshop where they presented their areas and took
questions from the cohort. The online mode presented an opportunity to think creatively and
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allowed for an increase in scope of areas covered whilst creating a more - ® n
sustainable and flexible opportunity for both participants and key stakeholders;
meet with one, learn from all. S E DA
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“Watching back the recording of participants summarising their conversation DEVELOPMENT ASSOCIATION
with me was a really pivotal moment for my career because it helped me to realise how much
knowledge and insight | have to share, and the responsibility that | have for transforming the
educational practice of others. The participants always ask really insightful questions that make

me think so it helps me understand what things really matter to educators and see the patterns

and themes that are repeated.” (PGCAP Conversation Key Stakeholder).



