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Session Summary: This workshop will present a case study outlining recent work, 
undertaken at the University of Chester, to support institution-wide curriculum (re)design. 
Participants will use the case study to explore some of the challenges that face established 
leadership approaches, and will identify eƯective strategies for contemporary HE. Collaborative 
activities will support reflection and discussion across institutions and result in concrete 
principles and approaches that participants can take forward in their own leadership practice. 
 
Session Outline:  The University of Chester recently undertook a whole-institution 
curriculum redesign, using a Design Sprint approach (Chamorro-Koc and Scharoun, 2025) to 
support collaboration and innovation. A variety of sector challenges (including financial 
challenges, regulatory and policy changes, and the disruptive opportunity of Gen-AI) motivated 
the work, and the Design Sprints were a novel approach for an institution which previously 
managed course development through a process of locally managed and independent course 
(re)design followed by scrutiny at the end of the development process. Colleagues at all levels 
and across the University had to occupy familiar and unfamiliar leadership roles as established 
ways of working and leading were challenged. We will share our evaluation of this 
transformation—supported by Advance HE’s Collaborative Development Fund - providing 
practical insights from our approach, which brought together senior leaders, academic leads, 
professional services, and programme teams to co-create curricula. 

The workshop presents our case study as the basis from which participants will consider 
leadership in their own context. We will explore strategies for: 

• Building a diƯerentiated and clear communication strategy to secure buy-in. 

• Leveraging expertise across roles to enhance course design decisions. 

• Supporting empathetic leadership to mitigate stress and sustain engagement in high-
change environments. 

The session will combine short provocations and insights with collaborative activities. 
Participants will: 

• Reflect on leadership approaches, and identify how established models of distributed 
leadership might be eƯective (or not) in the context of institutional-level change. 



 

• Explore real-world challenges from our case study (e.g., communication 
cascades, emotional labour, balancing academic values with business 
imperatives). 

• Co-create principles for resilient, compassionate and eƯective leadership in 
contemporary HE. 

We will also introduce our strategic toolkit (Stocks et. al, 2025), which oƯers further resources 
and recommendations for managing collaborative transformation. Attendees will leave with 
actionable strategies to eƯectively support wide-ranging innovation, foster partnerships, and 
sustain change. 
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