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Session Summary: In this session we will present the experience so far of adopting a co-
creation approach to the development of a university education framework. We argue that such
an approach contributes to capacity building, supports systemic transformation and cultural
change, and fosters community. We highlight how a co-creation approach enhances the
framework’s potential to provide greater clarity regarding shared institutional identity, to
distilling shared educational priorities, and to support practice/the Maynooth University
experience.

Session Outline: This session shares the practical experience of adopting a co-creation
approach in the early development of Maynooth University’s Education Framework, as part of
the three-year Leadership and EducAtion Framework (LEAF) initiative. We reflect on how the co-
creation process is contributing to institutional transformation, highlighting how this
collaborative work is contributed to clarifying institutional identity, distilling shared educational
priorities and ensuring alignment between strategic goals and everyday practice.

Co-creation is central to all phases of the initiative particularly through extensive and varied
engagement with staff, students, external experts and more recently, work with Senior Teaching
and Learning Fellows across the three Faculties who are positioned to further the participatory
approach through the co-design of staff-facing resources.

We argue that the practical co-creation approach:
- builds institutional capacity, supporting cross-functional leadership and inclusive engagement

- contributes to systemic transformation by embedding shared educational values across
disciplines

- supports cultural change, promoting a values-led, collaborative mindset
- fosters a sense of community, creating space for dialogue across roles and identities

We connect practice with theory by drawing on the LEAF literature review, ‘Enhancing Teaching,
Learning and Curriculum Design Through Education Frameworks: Literature Review’ (Ramputh,
Farrell & O’Regan, 2025), which positions co-creation as a process that fosters inclusive
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leadership, cultural alignment and pedagogic coherence, and supports faculty agency, ethical
leadership and meaningful partnership with students. Broader scholarship also affirms co-
creation as a sustainable and transformative methodology (Beetham & MacNeill, 2022; Fung,
2017; University of Edinburg, 2024) and frames student-staff partnerships as a form of
distributed leadership that cultivates shared ownership, trust and institutional resilience
(Healey & Healey, 2024; Bartholomew & Curran, 2017).

Participants are invited to reflect on co-creation not only as a development tool, but as a
cultural commitment that can support equity, compassion and future-focused institutional
resilience.
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