
 

SEDA Spring Conference 2026 
 
Session Title: Institutional transformation through the co-creation of a university education 
framework 
 
Session Type: Practice Papers (15 minutes) 
 
Main presenter(s): Tazila Ramputh, Maynooth University 
 
Co presenter(s): Alison Farrell, Maynooth University 

Lisa O'Regan, Maynooth University 

 
Session Summary: In this session we will present the experience so far of adopting a co-
creation approach to the development of a university education framework. We argue that such 
an approach contributes to capacity building, supports systemic transformation and cultural 
change, and fosters community. We highlight how a co-creation approach enhances the 
framework’s potential to provide greater clarity regarding shared institutional identity, to 
distilling shared educational priorities, and to support practice/the Maynooth University 
experience. 
 
Session Outline:  This session shares the practical experience of adopting a co-creation 
approach in the early development of Maynooth University’s Education Framework, as part of 
the three-year Leadership and EducAtion Framework (LEAF) initiative. We reflect on how the co-
creation process is contributing to institutional transformation, highlighting how this 
collaborative work is contributed to clarifying institutional identity, distilling shared educational 
priorities and ensuring alignment between strategic goals and everyday practice.   

Co-creation is central to all phases of the initiative particularly through extensive and varied 
engagement with staƯ, students, external experts and more recently, work with Senior Teaching 
and Learning Fellows across the three Faculties who are positioned to further the participatory 
approach through the co-design of staƯ-facing resources.  

We argue that the practical co-creation approach:  

- builds institutional capacity, supporting cross-functional leadership and inclusive engagement  

- contributes to systemic transformation by embedding shared educational values across 
disciplines  

- supports cultural change, promoting a values-led, collaborative mindset  

- fosters a sense of community, creating space for dialogue across roles and identities  

We connect practice with theory by drawing on the LEAF literature review, ‘Enhancing Teaching, 
Learning and Curriculum Design Through Education Frameworks: Literature Review’ (Ramputh, 
Farrell & O’Regan, 2025), which positions co-creation as a process that fosters inclusive  



 

 

 

 

leadership, cultural alignment and pedagogic coherence, and supports faculty agency, ethical 
leadership and meaningful partnership with students. Broader scholarship also aƯirms co-
creation as a sustainable and transformative methodology (Beetham & MacNeill, 2022; Fung, 
2017; University of Edinburg, 2024) and frames student–staƯ partnerships as a form of 
distributed leadership that cultivates shared ownership, trust and institutional resilience 
(Healey & Healey, 2024; Bartholomew & Curran, 2017).  

Participants are invited to reflect on co-creation not only as a development tool, but as a 
cultural commitment that can support equity, compassion and future-focused institutional 
resilience. 
 
References: Bartholomew, P. and Curran, R. (2017) Translating institutional approaches to 
curriculum design into practice – a leadership perspective. In: Horsted, A., Branch, J. and 
Nygaard, C., eds. (2017)ௗLearning-centred curriculum design in higher education. Faringdon: 
Libri Publishing, 29–68.ௗhttps://pure.ulster.ac.uk/en/publications/translating-institutional-
approaches-to-curriculum-design-into-pr   

Beetham, H. and MacNeill, S. (2022) Approaches to curriculum and learning design across UK 
higher education. JISC. Available at https://www.jisc.ac.uk/reports/approaches-to-curriculum-
and-learning-design-across-uk-higher-education  

Fung, D. (2017) A Connected Curriculum for Higher Education. London: UCL Press. Available at 
https://discovery.ucl.ac.uk/id/eprint/1558776/1/A-Connected-Curriculum-for-Higher-
Education.pdf  

Healey, M. and Healey, R.L. (2024) The role of academic developers in initiating, developing and 
supporting student–staƯ partnerships in learning and teaching in higher education: a 
systematic narrative literature review and a new framework. International Journal for Academic 
Development [online]. Available at:https://doi.org/10.1080/1360144X.2024.2338487  

Ramputh, T., Farrell, A. and O’Regan L. (2025). Enhancing Teaching, Learning and Curriculum 
Design through Education Frameworks: Literature Review. Maynooth: Maynooth University.  

University of Edinburgh. (2024) Curriculum Transformation Programme [online]. Available at: 
https://www.ed.ac.uk/staƯ/teaching-matters/curriculum-transformation-programme 
 


