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Session Summary: This interactive workshop explores compassionate leadership as a 
practical response to digital change and perceived threats from artificial intelligence in higher 
education. It introduces a compassionate approach to digital change that combines an AI 
Transparency Scale with values-led leadership dimensions to support trust, equity and staƯ 
wellbeing. Participants will reflect on how empathy, clarity and collaboration can be embedded 
into digital change processes, moving beyond compliance-driven approaches towards shared 
professional agency and sustainable educational practice. 
 
Session Outline:  This workshop supports participants in exploring compassionate 
leadership in the context of digital change, with a particular focus on artificial intelligence (AI) 
transparency. A compassionate practice model, integrated with the AI Transparency Scale 
(Purvis, 2025) provides a practice-informed approach to ethical AI leadership. The model is 
grounded in trust, dialogue and agency rather than compliance-led control. 

Participants will begin by considering a recent experience of digital or AI-related change, 
focusing on the emotional responses generated in staƯ or students. This acknowledges 
eƯective educational development positions care, emotion and relationality as central to 
practice (Killingback et al., 20205).  

The AI Transparency Scale will then be situated as a developmental and dialogic tool rather than 
a mechanism of compliance by using dimensions of Context, Acknowledgement, Relationship 
and Enablement (CARE) as a framework for exploration. This approach uses relational 
leadership and people-centred principles (Biesta, 2015; Branson & Marra, 2019). Through 
considering a live or recent digital initiative participants will identify where transparency is 
currently present, where it is absent, and where compassion may be required to make 
transparency possible. Groups will explore common tensions, including accountability versus 
trust, and clarity versus uncertainty. 

Participants will be encouraged to consider how a tool like the AI Transparency Scale might 
support staƯ-student partnership, ethical decision-making and academic integrity. Discussion 
will focus on how leaders can model transparency themselves and create psychologically safe 
conditions for honest dialogue (Kyambade et al., 2024). 

The workshop concludes with plenary discussion and an invitation for individual identification 
of one concrete leadership practice and one structural or cultural barrier requiring attention.  

 



 

 

 

 

Key issues explored in this workshop will include staƯ anxiety and fatigue, power and trust in 
transparency practices, equity and belonging in AI-related decision-making, and the role of 
educational developers in sustaining humane approaches to building digital confidence. 
 
References: AI Transparency Statement: M365 CoPilot (Chat GPT-5 reasoning model, 
January 2026) was used to support early-stage idea organisation, exploration of workshop 
models, and drafting of text. This use of AI for developing corresponds to AITS 3 (Purvis, 2025). 
Full author control, editorial criticality, and responsibility remains. 
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