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Session Summary: This 1-hour session will explore brokering as a framework for impactful 
educational leadership development. Participants will have the opportunity to reflect on their 
leadership skills in the context of brokering and explore the opportunities to use a brokering 
framework to develop a personal narrative of impactful leadership. 
 
Session Outline:  Educational leadership involves working with teams, where the 
achievements and impact of leadership is articulated through the success of others.  
Consequently, leaders often struggle to articulate their impact in promotion and recognition 
processes. Furthermore, leadership in the complex space of educational development requires 
individuals to be supported to engage with and understand a widening network of communities 
of practice.   

Brokering (Wenger 2000) involves the processes of translation, coordination and alignment of 
diƯerent perspectives.  Hence, brokering has potential as a framework to scaƯold leadership 
development and support colleagues to develop their leadership narrative.   

This session will review the theory of brokering and the skills for eƯective brokering. Participants 
will be invited to reflect on their own skills through anonymous live polling and hence consider 
the potential of brokering as an approach to frame their impactful leadership narrative. 

By the end of this session, participants will be able to: 

• define brokering and its role in educational development 

• Understand the skills, both foundational and advanced, that underpin eƯective 
brokering  

• Reflect on their own skills and consider how they use brokering in their leadership 

• Identify areas for future development to improve their eƯective leadership through 
brokering.  

Outline of the 1 hour session with indicated participant engagement: 

1. Brief presentation of brokering foundations and current thinking regarding the role of 
brokering in educational development. (10 minutes) 



 

 

 

 

2. The brokering process and opportunities in education development – consideration of a 
series of case studies with supported participant discussion in small groups. (20 minutes) 

3. EƯective brokering skills – brief presentation (10 mins) 

4. Participant reflection on their own skills and scope for development supported by 
anonymous live polling (15 mins) 

5. Action planning for development. (5 mins) 
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