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Session Summary: This presentation outlines two teaching development projects that 
support academic staƯ engagement in pedagogic research at The Chinese University of Hong 
Kong. A lack of time, the unfamiliarity with pedagogic research and its methodological 
approaches are common barriers for colleagues undertaking such work (Lin & Lam, 2025a). This 
session will showcase the professional development provided to enhance staƯ participation 
and highlight how these local initiatives are expanded to international collaborations. 
 
Session Outline:  In recent years, higher education stakeholders worldwide have 
increasingly focused on pedagogic research, defined as the systematic study of teaching and 
learning (Gurung & Schwartz, 2008). This form of inquiry has the potential to address emerging 
educational challenges and foster more inclusive learning environments for all students (Lin & 
Lam, 2025a). However, encouraging academic staƯ, particularly those without formal training in 
education, to undertake pedagogic research remains challenging. Common barriers include 
limited time, unfamiliarity with pedagogic research, and uncertainty about its methodological 
approaches (ibid.).  

This presentation outlines a suite of professional development initiatives collectively referred to 
as The Octopus, oƯered to academic staƯ through the Teaching and Learning Community of 
Practice (T&L CoP) at the Centre for Learning Enhancement And Research (CLEAR) at The 
Chinese University of Hong Kong (CUHK). The Octopus comprises eight interconnected strands, 
including professional development workshops, sharing series, resource development, writing 
retreats, dissemination opportunities, consultations, collaborations, and research (Lin & Lam, 
2025b). Together, these initiatives aim to enhance staƯ competence and confidence in 
conducting pedagogic research projects while strengthening professional networks among 
colleagues with shared interests.   

 The presentation will further highlight an international partnership between CLEAR at CUHK 
and the Centre for Innovation in Higher Education at Anglia Ruskin University. This collaboration 
has fostered ongoing dialogue on pedagogic research through periodic Pedagogic Research 
Knowledge Exchange sessions and has supported the co-development of grant proposals to 
secure funding for innovative educational research (Pratt-Adams & Warnes, 2023). The 



 

presentation concludes by reflecting on the practical and operational challenges 
encountered in building and maintaining such international collaborations, including 
negotiating time-zone diƯerences, variations in institutional culture, and logistical 
constraints. The presentation will also oƯer recommendations for individuals or institutions 
seeking to initiate comparable international partnerships or projects. 
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