
 

 

SEDA Spring Conference 2026 
 
Session Title: 'We're not hard to reach, we're right here'...'Working with underrepresented 
students to build inclusive and eƯective student-staƯ partnerships. 
 
Session Type: Interactive Workshops (60 minutes) 
 
Main presenter(s): Libby Johnstone, University of Leeds 
 
Co presenter(s): To be confirmed 

 
Session Summary: This session introduces We’re Not Hard to Reach… We’re Right Here, a 
toolkit cocreated by staƯ and students, addressing hidden barriers faced by underrepresented 
students in student–staƯ partnerships. Grounded in lived experience and shaped by the pillars 
of accessibility, belonging and change, the session provides space to explore the toolkit, engage 
in empathy-building activities, and consider practical strategies. Participants will work together 
to identify meaningful next steps for more inclusive and eƯective partnership practice. 
 
Session Outline:  The We’re not hard to reach… we’re right here toolkit was co-created by 
Libby Johnstone from the Student Partnerships Team and sociology student Khadija Allouch. 
Drawing on their lived experiences of partnership in Higher Education, Libby as a staƯ facilitator 
and Khadija as a Student Chair for underrepresented students, they identified three core pillars 
that shape the toolkit: accessibility, belonging, and change.  

The three pillars highlight the disproportionate, and often hidden, barriers that 
underrepresented students encounter within student–staƯ partnerships. The toolkit provides 
practical strategies and approaches that both staƯ and students can use to strengthen 
partnership practices in meaningful, inclusive ways.  

Session outline:   

Introduction: An overview of the toolkit, what inspired it, and how it has developed. This section 
will outline the key stages of its creation, emphasising the central role of student involvement 
and the ongoing collaboration that has shaped its evolution.  

Activity 1: Empathy building:   

This section will oƯer a deeper exploration and collective reflection on the hidden barriers 
highlighted in the toolkit, using scenarios inspired by real lived experiences. The group will be 
invited to identify key needs for underrepresented students working in partnership.   

Activity 2.A: Guided exploration:   

There would be a guided exploration of some of the approaches, tools and strategies from the 
three pillars.   



 

 

 

 

Activity 2.B: Group discussion and matching:   

Participants will return to their tables for a reflective group discussion about the toolkit, 
exploring how its tools can address the needs identified in Activity 1. This will be followed by a 
short matching exercise designed to begin shaping tangible action points. This activity will also 
help surface any unmet needs. We will create space to discuss these collectively, using the 
insights to further refine the toolkit. Conference participants will be acknowledged as 
contributors to its ongoing development.  
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