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Session Summary & Outline:  

BRIDGE is a faculty-level initiative that brings together academic and professional services staff 
to interpret Access and Participation data, identify structural barriers, and co-design evidence-
informed interventions (OfS, 2023). Responding to evidence that academic engagement with 
policy is most effective when relational, supported and embedded within institutional 
structures (Cairney and Oliver, 2020; Breckon, Hasenfuss and Jowett, 2024). BRIDGE combines 
faculty-level coordination with discipline-led intervention design, enabling institution-wide 
priorities to be enacted through locally owned, context-specific practice. 

Co-led by the Associate Dean of Education and Student Experience and the BRIDGE 
Accelerator Lead, and delivered in partnership with the University’s Teaching and Learning 
Academy, BRIDGE works with Schools to identify local priorities and design context-specific 
interventions. This locally responsive approach recognises variation in student demographics, 
continuation patterns and attainment profiles across Schools, and strengthens school-level 
ownership of student success. By drawing on the expertise of colleagues who have deep 
disciplinary and contextual knowledge of their students, BRIDGE aligns institutional priorities 
with grounded academic practice. 

During 2025/26, BRIDGE engaged multiple Schools across the faculty to develop curriculum-
focused interventions aligned to the University’s Access and Participation Plan (APP). These 
interventions aim to address inequities across access, continuation, completion, attainment 
and progression. They prioritise the needs of at-risk student groups, including students from 
lower IMD quintiles, those with mental health conditions, service children, and students from 
diverse ethnic and cultural backgrounds.  

All BRIDGE projects are evidence-led and enhancement-focused, with the aim of improving 
student experience and outcomes. Current areas of focus include digital accessibility, student 
transition and belonging, targeted support for underrepresented groups, civic engagement, and 
the development of psychological capital in student achievement. In doing so, BRIDGE 
responds to critiques that Access and Participation work can lack coherence and actionable 
clarity at the point of delivery (Tate and Glazzard, 2025). 

This paper will critically reflect on the BRIDGE model as a mechanism for staff engagement with 
Access and Participation, offering insights into how data-informed, collaborative approaches 
can be operationalised at scale while retaining disciplinary relevance and local ownership. 
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