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Session Sum Mmary: Sharing the collaborative journey of converting the 4-hour face-to-face
Effective Assessment and Feedback (EAF) workshop for new staff to a mandatory,
asynchronous, interactive, and self-assessed module for all academic staff across multiple
campuses, including international and UK partnerships. Although | had the pedagogical
knowledge, working with a Digital Academic Developer, Human Resources & Organisational
Development, and Academic Link Tutors led to the complete reimagination and delivery of the
training.

Session Outline:

This practical session outlines how digitisation widened participation and made mandatory
assessment and feedback staff training more accessible and effective.

Context: | inherited EAF as a 4-hour face-to-face workshop when | started working at CCCU
during the 2020 COVID-19 lockdown. My first task was to make it available as online training and
| produced four pre-session recordings, Padlets to gather thoughts from the reflective tasks built
into the pre-session work, and then a two-hour online synchronous workshop. In 2022, after
discussion with Human Resources & Organisational Development (HROD) and the Pro Vice
Chancellor Education and Student Experience, EAF was made mandatory for all academic staff.
| delivered one workshop per month to approximately 10-30 staff, which was manageable.

Problem: In 2023, EAF was written into the mandatory training for all our Partner institutions,
and Academic Link Tutors started making multiple requests, including scheduling for different
time zones. | estimate that EAF took up around 300 hours of my time in 2024-2025, including
scheduling and delivering the training to Partner institutions, partly because | had to frequently
reschedule sessions, creating an unsustainable burden on the Academic Link Tutors, the
administrator, and me.

Solution: | knew | needed to make the module fully asynchronous but also wanted to ensure
that the sessions included assessment and some safeguards to avoid participants clicking
through without engagement. Working with the HROD Digital Academic Developer, | was able to
get a working understanding of how the module might work using Storyline software and create
storyboards for conversion into an interactive module.

In the session, | will discuss the work | did to create storyboards for conversion to a digital,
asynchronous format and why collaboration was essential. | will also share why the work's
impact was innovative while simultaneously addressing several challenges.
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