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Session Summary: The session shares the initial findings from an ongoing research project 
which aims to build resilience into teaching teams by promoting peer development 
opportunities that foreground the value of engaging in reflective dialogues around teaching and 
learning. Participants will be invited to draw on their own experiences and expertise to co-create 
a working blueprint for a staƯ development framework that shifts the framing of peer 
observation from evaluation to development. 
 
Session Outline:  Peer review, whereby colleagues feedback on aspects of an individual’s 
teaching practice, is used in many universities to enhance and promote high quality teaching 
(Shortland, 2004). However, rarely are the ensuing conversations around teaching and learning 
prioritised, despite the potential benefits to both the individual being reviewed and the person 
undertaking the review (Clegg, 2003).   

Drawing on Gosling (2002), Byrne et al. (2010) identify four main approaches to peer review: an 
evaluation model, whereby senior staƯ observe other staƯ; a developmental model, where 
Educational Developers observe practitioners; a peer review model, which requires colleagues 
to observe each other teaching; and a peer development model where colleagues engage in 
exploratory dialogues around shared areas of practice. In contrast to the evaluation model, 
which may be perceived as a managerial quality assurance process, the peer development 
model encourages the creation of learning communities based on a “a non-judgemental ethos 
whereby colleagues have equal status” (Byrne et al. 2010, p. 216). In this way, peer development 
has the potential to create a forum for scholarly discussions around teaching and learning, 
allowing the wider sharing of good practice and developmental needs (Gosling & Mason 
O’Connor, 2009; Hammersely-Fletcher & Orsmond, 2005; Lueddeke, 1998). 

The session shares the initial findings from an ongoing research project which aims to build 
resilience into teaching teams by promoting peer development opportunities that foreground 
the value of engaging in reflective dialogues around teaching and learning. Participants will be 
invited to evaluate a set of draft proposals for a ‘peer review refresh’ at the University of 
Plymouth. Based on their personal and professional insights and expertise, participants will 
then collaborate to create a working blueprint for a peer development framework that can be 
adapted and/or adopted by others HEIs. 
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