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Session Summary: This lightning talk introduces our new micro credential framework 
designed to support staƯ development through flexible, stackable learning. The initiative 
enables colleagues to engage with targeted modules that build towards a postgraduate award, 
fostering shared learning, collaborative practice, and sustainable professional growth. The 
session highlights how this model strengthens institutional capacity, enhances inclusivity, and 
empowers staƯ to shape their own developmental pathways. 
 
Session Outline:  This session explores the development and early impact of our innovative 
micro credential oƯering for staƯ, designed to provide flexible, relevant, and collaborative 
professional learning opportunities. Responding to the need for accessible development 
pathways, the project enables colleagues to engage with small, focused modules that can be 
combined and stacked towards a postgraduate qualification, ultimately oƯering a route to a full 
master’s degree. 

The talk will outline the rationale behind adopting a micro credential approach, including the 
desire to create sustainable, scalable staƯ development that aligns with institutional priorities 
for inclusivity, pedagogic innovation, and academic excellence. It will describe how the 
modules were co designed with academic and professional services colleagues to ensure 
relevance, authenticity, and alignment with real practice challenges. 

A key focus will be the collaborative nature of the framework: how shared learning cohorts, 
cross disciplinary dialogue, and staƯ–student partnership principles have been embedded to 
strengthen community and belonging. The session will also highlight how the micro credentials 
support equitable access to development by oƯering manageable learning chunks that 
accommodate workload pressures and diverse staƯ needs. 

Finally, the talk will reflect on early lessons learned, including the value of iterative design, the 
importance of compassionate and inclusive learning environments, and the potential for micro 
credentials to enhance institutional capacity, strengthen partnerships, and create sustainable 
professional growth pathways. We would very much welcome dialogue about the future of this 
approach and it's sustainability with a view to working more collaboratively across the sector. 
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