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Session Summary: Generative Al critical literacy represents a wicked problem for higher
education, cutting across curriculum, assessment, ethics, and staff capability-development.
We use GenAl as a case study to explore how collaborative, inter-institutional and staff-student
partnership models can enable sustainable educational transformation. We foreground the
leadership role of educational developers, working with students as partners, in critically co-
evaluating the use of GenAl, building capability, and supporting pedagogic innovation in
interdisciplinary and resource-constrained contexts.

Session Outline: Generative Al presents higher education with rapidly evolving and
interdisciplinary challenges that resist simple policy, technical, or institution-specific solutions
(Carden and Freeman, 2025). Framed as a wicked problem (Rittel, 1973), GenAl critical literacy
raises fundamental questions about how knowledge is produced/assessed and how ethical
judgement is developed. Staff and students can benefit through collaboration by contributing to
shape what GenAl literacy is in practice. Through collective critical evaluation to gain an
understanding of GenAl capabilities and limitations, the implications of Gen Al, and space to
develop necessary skills to use these tools in an effective, purposeful, ethical and responsible
way is essential (Attwell, 2024, O’Sullivan et al, 2025).

During this lightning talk we address the following questions:

Q1: Which aspects of GenAl must we respond to?

Q2: What can new partnership models offer staff and students?

Q3: What role(s) can educational developers and students play in this development?

We examine which aspects of GenAl use in higher education require deliberate educational
responses, including assessment redesign, ethical reasoning, and ongoing staff and student
capability-development. We argue that these challenges cannot be addressed effectively
through isolated institutional initiatives or role-bounded approaches.

We explore what new partnership models can offer staff and students, focusing particularly on
inter-institutional collaboration, openly-shared curriculum resources, and staff-student co-
design. Such models enable the pooling of expertise, reduce duplication, and create more
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equitable access to high-quality learning experiences, especially in interdisciplinary areas
where individual institutions often lack sufficient capacity.

Central to the discussion is the critical role of educational developers and students as partners
in enabling collaborative transformation. Educational developers are positioned as boundary-
spanning leaders who build connective infrastructure across disciplines, institutions, and roles
(Bass, 2022), while students are recognised as collaborative partners and legitimate
contributors to critical engagement, sense-making, and curriculum innovation (Mathews et al,
2018).

** This proposal complements the anticipated session from Dr Rehan Shah et al based on their
SEDA Grant Al in Academia’: An audit of educational developers’ use of, and attitude towards,
Generative Artificial Intelligence (Al) in Higher and Further Education. (details at:
https://www.seda.ac.uk/research/research-and-evaluation-small-grants/grant-holders/2025-
grant-holders/
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