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Session Summary: Academic citizenship is regarded as a foundational value of academia.
In the face of new public management techniques, and the increasing disaggregation of the
academic role, the literature has lamented a retreat from academic citizenship. This has
significant consequences for the academic ecosystem both within institutions and beyond.
Interviews with 17 educational developers offered insights into how they support the service
dimension of academic citizenship in their roles and engage in academic citizenship activities.

Session Outline: The study reported in this research paper, funded by a SEDA small grant,
sought to answer the following research questions:

- How do educational developers support the service dimension of academic citizenship in their
institutions?

- How do educational developers engage in institutional and sector related service activities?

Academic citizenship is regarded as central to the very notion of what it is to be a university
(Kenny & Fluck, 2019; Macfarlane, 2007) and best understood as service to the community and
academic disciplines based on shared obligations. The service dimension of academic
citizenship may encompass a range of internal and external activities, including contribution to
committees, public engagement activities, mentoring, and taking responsibility for
administrative or managerial roles (Macfarlane, 2007).

Whilst there is a growing body of work considering academic citizenship (Beatson et al., 2022;
Carli & Tagliaventi, 2022), and the activities associated with it are increasingly being formalised
in promotion criteria for academic roles, the specific contributions made by educational
developers to citizenship and the challenges they face in this area, including issues of equity of
opportunity, have not yet been investigated.

Educational Developers, as academics or professional service members, play a pivotal role in
supporting academic staff to fulfil their citizenship responsibilities and through their own direct
contribution to the community through service roles in their respective institutions and the
sector.
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Enhancing our understanding of the role of developers in supporting and engaging in S F DA
academic citizenship facilitates the identification of effective strategies and resources STAFF AND EDUCATIONAL

to support them. This presentation shares findings from the study, and offers insights PEVELOMERT ASSOCIATION
into how developers engage with citizenship in two key dimensions, the formal and the informal.

Whilst formal citizenship activity is critical for the functioning of the institution, informal

citizenship is often critical to personal advancement, a key measure for promotion to the most

senior levels.
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