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Session Summa I'y: Title: ‘Plus ¢a change?’: reflecting on change across 20 years of
Educational Developers in Ireland as part of planning for the future

In this session, leaders from the Educational Developers in Ireland Network (EDIN) will present
work based on their and EDIN members’ reflections and experiences of change in the field of
education development in Ireland over the past twenty years. The session will focus on shifts
which have occurred in priorities and processes. It will include suggestions, based on the
research, around possible future directions for this field and those working in it.

Session Outline: Inthis session, we will share with colleagues research reflecting on and
reconsidering educational development in Ireland and beyond, to inform our future work.

We first describe the Educational Developers in Ireland Network (EDIN) briefly to provide
context for our research. EDIN was established just over 20 years ago, and highlights of our work
as a self-sustaining community include four Emerging Issues books, a journal Special Issue, and
the open access Impact Analysis Tool (www.edin.ie). EDIN’s mission is “to support, enhance
and influence the field of academic development and practice”, and we “value[s] creative,
critical, collaborative and professional approaches in supporting teaching and learning”.

Recently, leaders and members of EDIN have been reflecting together on the changing nature
of the higher education (HE) landscape, and (re)imagining of the future of educational
developmentin Ireland and beyond.

From initial discussion sparked by recent papers and ‘provocations’ (including Bass, 2020;
Baume, 2023; McNaught, 2020), we framed further research using critical reflection as a
methodology combined with relevant data analysis methods. We have drawn on three of
Brookfield’s (1995) four lenses for reflection: individually through concept mapping (Heron et
al., 2018), with peers in a focus group of EDIN members, and through consulting the literature.
We present our findings under two headings:

- key shifts in priorities over the past 20 years - individual and institutional;

- key shifts in processes over the past 20 years - individual and institutional.
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We present consideration of these findings in terms of HE ecosystems (Barnett & S E DA
Jackson, 2020). We make suggestions around possible future directions for this field STAFF AND EDUCATIONAL

using future thinking tools where appropriate (Government Office for Science, 2021). PEVELOTMENT ASSOCIATION
We invite and welcome responses to the research, and anticipate that colleagues will be

prompted to reflect on their own practice, perhaps building on the methods we share to

navigate current complex changes in HE.
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