
 

 
Staff and Educational Development Association 
 
Annual General Meeting 
 
Tuesday 21st July 2020, 14.00 – 15.00 
 
Online 
  
 

Minutes 
 

1. Present 
David Baume 
Sue Beckingham Executive Committee 
Kath Botham   
Sally Bradley 
Penny Burden  Executive Committee 
John Canning 
Rachael Carkett PDF Committee 
Steve Cook 
Clara Davies  Co-Chair 
Carole Davis  Co-Chair 
Jenny Eland  PDF Committee 
Elaine Fisher  Co-Chair, Services & Enterprise Committee 
Mary Fitzpatrick Executive Committee 
Peter Gossman Educational Developments Committee 
Peter Hartley  Co-Chair, Conference & Events Committee 
Laura Hills  Scholarship & Research Committee 
Helen King  Executive Committee 
Sue Lee 
Jaki Lilly  Co-Chair, Services & Enterprise Committee 
Adam Longcroft  
Pam Parker  Conference & Events Committee 
Ruth Pilkington PDF Committee 
Steve Powell 
Catriona Price  
Maurice Teasdale Treasurer 
Karen Ullman   
Santanu Vasant 
Shengqing Wang 
James Wisdom Company Secretary 
 
Louise Loughlin SEDA Administrator 
 
Apologies 
 
Stephanie Aldred 
Beth Beckmann 
Carolyn Blackburn 
Steve Outram   Educational Developments Committee 
Shikha Raturi  
Claire Taylor 
Rebecca Turner  Chair, Papers Committee 
Gina Wisker   Editor, IETI 



 

2. Minutes of the Annual General Meeting held on Thursday 9th May 2019 
 

a. Accuracy 
Correction: Item 2b. CJED should be replaced by CHED (Chinese Higher Education 
Development Network) 
Other than this the minutes were accepted as a true and accurate record of the meeting. 

 
b. Matters arising not covered elsewhere on the agenda 

An action from the AGM was to explore electronic participation in AGM – the pandemic has 
given us an opportunity to try out different ways of working and hope to continue this.   
 

 
3.Report of the Directors 
 

a. SEDA Annual Report 2019 
The report was received. Highlights included: 

• The publication of three new SEDA specials 
• Educational Developments celebrated 20 years of publication 
• SEDA awarded the  2nd Educational Development Initiative of the Year award 
• The PEBL project in East Africa continued to run in partnership with Association of 

Commonwealth Universities  
• The 2 conferences were very successful 
• SEDA continued to work with ICED and attended their Council Meeting 
• SEDA welcomed Gina Wisker and Roz Grimmitt to the SEDA Roll of Honour  
• SEDA Partnerships were established with WONKHE and ALDinHE  
• All committees continued to be busy and produce valuable activities for SEDA. 

The Co-chairs thanked all of those named at the end of the report. 
 

b. SEDA Strategic Objectives 2019-2024 
The document was received. It should be noted: 

• First AGM that the co-chairs have been able to present document. The work began 
at the SEDA Executive residential in 2019 and has since been revised and reviewed 
by committees and approved by Executive Committee.  

• SEDA Co-chairs would draw attention to the SEDA mission, this hasn’t changed but 
has been simplified it into two sentences – who we are, what we do and how we do 
it. Thanks to members of the Executive Committee who lead on this piece of work.  

• SEDA decided to write 5-year strategy as co-chairs come and go and nobody ever 
really gets into a position to move SEDA forward strategically. It is hoped that this 
document will enable committees to feel confident to make change and to ensure 
that SEDA is sustainable going forward. The document promotes succession 
planning, gives role descriptors and ways of operating so that people can pick up and 
run with from the very outset following their appointment. 

• SEDA wants to be thought leaders in their field and be the go-to body for those in 
educational development roles. SEDA’s offering should be modernized and though 
it’s a difficult time for HE, there’s the opportunity and impetus to try out technological 
advances.  

• SEDA want to ensure that the projects that are being commissioned are telling the 
sector of the value of the work that SEDA are doing.  

• SEDA wishes to continue building strategic partnerships such as WONKHE, 
ALDinHE and Association of Commonwealth Universities. 

• Clarity re: highlighting 
 

4. Financial report and accounts 
 



 

a. Report from auditors 
 

The audited annual accounts for 2019 were received. Comments: 
 

• Clear that the whole HE sector is going through a difficult time 
• SEDA had a deficit of £32K, this was across the board and no one particular area 

was hit more than others 
• At the moment, SEDA are using their reserves; this is not a strong position to be in  
• SEDA are currently looking at opportunities to reduce costs and increase income – 

measures include use of zoom for meetings to reduce travel costs 
• It should be noted that membership income remained steady.  
• The interesting time is now – SEDA will be focusing on accounts and addressing the 

issues flagged by them. Thanks to Roz done in postponing Spring 2020 conference – 
this enabled SEDA to avoid any cancellation charges.   
 
 

The 2019 accounts were approved. 
 

5. Appointment of auditors  
James Wisdom declared an interest at this point, as PK Group was the auditor for another 
organization which James is involved in. 
 
SEDA have been working with PK Group for 5 years and it will be good practice to review 
this for future.  
 
It was agreed to reappoint PK Group for 2020.  
 
Action: Seek to appoint new auditors for 2021.  
 
6. Elections 
 
a. Vice Chair 
There was one nomination for the post. This was from Helen King. The nomination was 
approved and Helen was appointed to the Executive Committee as Vice Chair (Incoming) 
 
 
b. Two posts without portfolio 
There were two nominations for the two posts. These were from David Baume and John 
Bostock. The nominations were approved, and David and John were appointed to the 
Executive Committee. 
 
  
7. Confirmation of appointment of Treasurer 
 
a. Maurice Teasdale 
Maurice Teasdale’s reappointment was approved. 

 
8. Discussion and questions to the Executive 
Peter Hartley, Co-Chair of Conference and Events Committee asked those present whether 
there was a sense of how things are across the sector – i.e. is conference attendance likely 
to be supported. This encouraged lively discussion, ideas and experiences of delivering 
remote activities over the last few months. Currently, there are mixed responses from sector 
but the likely feeling is that budgets will be cut for the next academic year. The Conference 
and Events Committee would welcome input from those who have attended/delivered online 



 

events with a view to reviewing SEDA’s event output over the coming months. Action – chat 
to be shared with Co-chairs and Conference and Events committee. 
9. Any other business 
 

The meeting closed at 14.46 


