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Response of the Staff and Educational Development Association (SEDA) to recommendations contained in the Final Report of the TQEC on the Future Needs and Support for Quality Enhancement of Learning and Teaching in Higher Education



SEDA was not one of the specific organisations forming the central part of the review but it is gratifying to note that our contributions to and role in the sector were noted.


The SEDA Executive Committee generally welcomes and endorses the tone and conclusions of the final TQEC Report for quality enhancement across the sector. In particular the SEDA Executive concurs with the recommendation made in paragraph 13 (amplified in 17 and 5.3) for the formation of a unitary body – being an inclusive body which would establish partnerships. This underscores SEDA’s initial response to the Interim Report cited in paragraph B109. Additionally the SEDA Executive supports an approach to quality enhancement which is high profile and strategic (paragraph 1.13). This is congruent with the mode of operation adopted by SEDA over the last ten years in developing and establishing the UK’s first framework to accredit teachers in higher education. Subsequently SEDA has worked actively in the sector to establish a professional development framework (SEDA-PDF) which closely matches the aspirations and potential benefits to institutions identified in paragraph 5.13.


In reviewing the Report SEDA has identified a number of key issues:

	Success will depend upon delivery. Those in institutions who will have the principal responsibility for translating strategies into actions and practice are staff/educational developers. This vital dimension is not explored in the Report. Clearly those involved in such roles in HEIs will need to be supported; perhaps through a model which parallels the approach of the LTSN subject centres.


	The substantial institution fee proposed for funding the new Academy may well distort institutional approaches to funding quality enhancement initiatives. As a result the institutional relationship with organisations such as SEDA may well become jeopardised. Therefore alternative funding mechanisms need to be explored in order to support and maintain the acknowledged expertise and contributions made by SEDA.



	In paragraphs 2.1 to 2.7 an attempt is made at defining quality enhancement. While SEDA acknowledges this, it additionally identifies a more embracing concept which is securely grounded in Reflective Practice and a Values-based approach. This has been shown to be effective in enabling change and development.



In conclusion the SEDA Executive has expressed a desire and intent to work closely and collaboratively with the Academy (5.3/5.7) and has identified the following areas in which our expertise will be of value:


	History of successfully acting as a change agent (2.18)

Track record of accreditation (5.22)
Supporting, developing and professionalizing staff/educational developers (3.24/3.27)
Integrating CPD activities is well established in SEDA and reflected in the SEDA-PDF approach (5.13)
Institutional membership/links/networks (5.13)


The quality enhancement agenda set out in the Report presents challenges and opportunities and SEDA looks forward to addressing them through working in a strategic partnership with the Academy. Members of SEDA’s Executive would be very pleased to contribute to further discussion and planning.
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