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Summary of the presentation  
 
ESTABLISH is a Students as Partners (SaP) initiative (Healey et al, 2016) which I set up 
at Edinburgh Napier University whilst working as a student ambassador for the WP Team. 
It is completely student-led. Its premise is that experienced students help to smooth the 
transition of Widening Participation (WP) students joining the Napier community (Bovill et 
al, 2016). It started as a small-scale venture, but became so popular that a team of 
student ambassadors are now recruited to support it and I have now become 
ESTABLISH’s Student Team Lead.  
 
Succession planning, however, is a notoriously challenging aspect of student-led 
initiatives like this, and my paper focuses critical attention on the thorny issue of 
addressing continuity as, inevitably, Student Leads like myself move on after graduation.  
 
The paper will outline some of the approaches I am using to foster ESTABLISH’s 
sustainability. My 3C’s approach is all about trying to find ways to promote confidence, 
community and collegiality among the current ambassadors, in the hope of stimulating 
ownership and interest in keeping ESTABLISH’s work going and evolving in future. 
Mindful of the importance of developing an organisational culture which is characterised 
by mutual trust, belonging and a sense of shared enterprise (Lave and Wenger, 1991), I 
am experimenting with novel community-building activities (including intensive field trips to 
visit other universities’ student-led projects) to try to engender a sense of fellowship, 
community and mutual investment amongst the ESTABLISH student team. This is 
particularly challenging because the ambassadors themselves are recruited, where 
possible, in alignment with our WP principles, which means in practice that the current 
team have challenges commensurate with other WP students e.g. may find lengthy 
periods away from the University to be tricky.  
 
The paper will outline the approaches I’m using and my own critical reflections on the 
challenges and opportunities surrounding continuity and engagement in student-led 
initiatives (Bryson, 2018). I will present students’ narratives (Bell, 2018) about the 
experience of being involved in ESTABLISH activities. These will act as a springboard for 
delegates to discuss and relate to their own local contexts.  
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