Workshop 20

Title: Cultivating the Seeds of Innovation. How best to
engage and support staff in innovating in a scholarly,
sustainable, and transferable way

Presenters: Patricia Fell, Rachel Moule, Stuart Brand and
Marilyn Hammick
Birmingham City University

Abstract:

Session Learning Outcomes
By the end of this session, delegates will be able to:

1. Analyse ways of supporting educational innovation through macro, meso and micro
perspectives.

2. Explore how lessons learnt from a Supporting Innovative Project Scheme (SIPS) may be
transferred to a range of other similar academic development initiatives.

Session Outline

Our work in this area is based on three premises. Contemporary universities need to harness and
support grass-roots innovation and development in learning and teaching to attract twenty-first century
students and staff (Carter and Halsall, 2000). Equally important is the need to ensure that learning is
linked in a meaningful way to the students’ future role in the workplace; thus employer engagement
and partnership become key elements in an evolving curriculum (CBI 2008, Leitch 2006). Finally, we
believe that robust processes for evaluating the impact of curriculum change are essential, not only to
provide evidence of effectiveness but also because this creates capacity and the culture necessary for
future pedagogic development (Dobbins, 2008).

In this workshop we will share macro, meso and micro perspectives on a university wide Supporting
Innovative Project Scheme (SIPS). SIPS provided resources and opportunities for staff to develop and
trial their own ideas for enhancing student learning. From external consultancy, managerial, academic
and operational viewpoints we share our reflections on the successes and the challenges that we
faced. As the scheme progressed we began to understand the key characteristics of and differences
between what is essential and what is desirable for small project groups to work successfully in this
way. A dedicated support network assisted in removing the many barriers than can hinder innovative
staff. Interestingly, whilst evaluative data to date suggested that this ‘one stop support service’ was
highly valued by project leads as an enabler of innovation; finance was found to play a minor role
(Moule and Fell, 2008).

Continuous evaluation of the scheme and of individual projects has enabled us to develop an
emerging model that promotes pedagogic innovation and research. In this session, we intend to
generate discussion regarding the potential transferability of this model to other similar academic
development projects and initiatives as well as promoting links with like minded areas.




Session Activities and Approximate Timings

Please provide an indication of how the session will be structured and how activities and discussion
will be facilitated. For discussion papers please include a few indicative questions which will focus the
discussion element.

Introduction to the workshop and each other - 5 mins

Outline of the supporting innovative projects scheme - plenary, 10 mins
Mapping SIPS model to participants” context - small group work, 20 mins
Plenary feedback and key take home messages -10 mins

=

The feedback gathered from this workshop will be used as part of the project team’s ongoing
evaluation of SIPS. The session will be evaluated with delegates, against the stated learning outcomes.
At the end of the workshop delegates will have opportunity to note some key learning points to take
back to base for transfer into action.
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